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EDITORIAL

What lies beneath

Ganesh Chaturthi is a very special occasion in
Goa. It is as if cocking a snook at statistics, which
tell you that Goa is an urban town - when the
whole of the state decides to go to her villages.
This year, sadly, the enthusiasm of Ganesh
Chaturthi is yet to gather steam in Goa's villages
many of which have been facing the brunt of the
ban on mining in the state

When the mining ban came last year, no one
thought that it would stay for a year. One year is
a long time for thousands of dreams to have gone
phut. Dreams that were built on the premise that
nothing could go wrong with the mining business
In Goa. But wrong it did go. And how!

Popular economic indices will tell you that not
everything is well in Goa. Automobile sales have

dipped - especially with the luxury models. The

real estate market is held tight by some tenacious
developers who have remained in business by
seeing through at least two serious recessions. To

their credit, they are refusing to be cowed down

| that the §

But then, many observer ssing of
the year could well be a tipping point for Goa’s
economy, If itisn't already.

On the national level, the inflation is at an all
time high and the man on the street has to bear
the brunt of paying through his nose for almost
everything that he needs (o survive on

The UPA government is trying to push in

some last minute legislations that they feel can

cozy them up with the voters, as the nation faces
another election year. The NDA 100, is predictably
stalling more working hours of the Parliament
It is as if nobody wants to do much before the
nation has decided to vote for another Lok Sabha

Coming back to Goa, industry insiders
tell me that they are hopeful of ‘legal’ mining
resuming. Their hopes are pinned on the fact
that the Supreme Court has agreed to give a

s like Goa’s primal

lengthy hearing to what se¢
economic matter. Many will be praying to Lord

Ganesh for mining to resume

Gems of bizdom
In the course of my journey with this magazine,
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| have been lucky enough to find myself 10 meet

some very interesting people. Entrepreneurs are

by their very nature, interesting. There is never

a dull moment when you are surrounded by

entrepreneurs. The one word that all entrepreneurs

would in some or the other way, identify with

Is -

ssibilities”. They believe that th is an
answer 10 every challenge. Many feed themselves
generous diets of self-motivation. Others rely on
peers, often competitors, with whom they strike
friendships 1o talk shop and even seek advice
from! A hardboiled entrepreneur looks at any
business challenge as a mind game. So imagine
the joy that | get when | am in a room packed with
10 entrepreneurs ~ all from diverse fields and who
have come together 1o create an eco-system that
will create a buzz around business. | am talking
about an organization called GEMS. The Goa
Entrepreneurs Mentoring Services Trust (GEMS)
15 a non-profit organization and a brainwave of
Rajkumar Kamat. He has gathered a motiey crew
of equally enthusiastic fellows who wish that the

GenNext of Goa’'s business spectrum receive the

advantage of the generation that slogged their

rearsides to achieve business success. The idea

that GEMS has at its core, is to bring about a
mentor-mentee relationship

In mature economies like Japan, it is an

accepted practise to have a sempai-kohai work
team; wherein the kohal (a youngster) gets
o work with a Sempal (a senior) and absorb
the finer aspects of business. GEMS will bring
together a clutch of committed mentors who
have pledged their tme, acumen and advisory
support to a bunch of youngsters ~ first generation

bus whom they will guide from

pSSpersons
tme to time in their entreprencurial voyage. Of
course, there is a timeframe within which this
relationship will operate. But the good news is that
there is an organization here that goes beyond
giving lip service to their mission statement. Read
more about their maiden event on Page 48

| take this opportunity to wish all our readers
and well-wishers, a very Happy Ganesh Chaturthi

and a great harvest season &«
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At the core of GEMSdph:Iosophy is their concept of self-employment.

This is based on a kill-two-bir

with-one-stone philos

hy, wherein a person

0
can work under their own terms and in their own fpe!d of interest without
having to endure the distressing struggle of searching for a job

BUDDING ENTREPRENEURS WORKSHOP

Fostering novel entrepreneurial

here are two ways to be
TsuccessfuIA The first is to

make mistakes, and through
hard-work and  endeavour,
correct them. This gains a person
valuable experience, allowing
them to move forward without
repeatedly getting ensnared by
the same follies. Another way
is to learn through the mistakes
of other people which help you
avoid making the same slip-ups
on the very first attempt.

Goa Entrepreneurs
Mentoring Services Trust (GEMS)
is a non-profit organization which
epitomises the latter. Their
philosophy has stemmed from the
idea that a co-operation between
young, hopeful entrepreneurs
and reputable veterans in Goa’s
business landscape is the right
way ahead. It has developed a
formula for such an objective that
takes shape at the grassroots. It
focuses on school and college
level, identifying candidates with
a passion towards a particular
field of interest. This drive is then
harnessed into skill development
within the same area of expertise.
Finally, the aspiring start-up
is placed under the tutelage
of a mentor, who directs the
young entrepreneur in the finer
aspects of starting a business,
maintaining it and ensuring that
it flourishes without suffering
the consequences of common
failure. This synergy between
young upstarts and the efforts
of stakeholders is maintained
within  industry  associations,
educational institutions, financial
establishments and  training
organizations among a host of
others.

GEMS  believes in a
philosophy that Excites,
Encourages and Nurtures
youngsters into becoming quality
business  professionals  and
prospective entrepreneurs.

+ Excite: The first step creates
a spark in children at school
and college levels. This is done
through awareness programs
at  educational institutions,
entrepreneurs’ clubs and
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GEMS believes in

a philosophy that
Excites, Encourages
and Nurtures
youngsters

into becoming
quality business
professionals

and prospective
entrepreneurs

lectures given to students by
entrepreneurs who share stories
of their success.

« Encourage: Building a skill
set and broadening perspective
in the appropriate field of
interest is extremely vital. This
is enabled through seminars
and workshops, which are made
possible through tie-ups with
supporting organizations like ClI
and CIBA.

. Nurture: Guidance plays
a big role in defining whether a
person’s potential is maximized.
Mentors coach the budding
entrepreneurs and develop their
proficiency in networking and
making useful contacts. This
empowers them to find their
own methods of success at a
greater pace than normal. At the
center of GEMS philosophy is
the concept of self-employment.
This is based on a kill-two-birds-
with-one-stone philosophy,
wherein a person works under
their own terms and in their own
field of interest without having to

endure the distressing struggle
of searching for a job. It also

provides  significantly larger
financial benefit for the individual,
while doing an added service
for the country, by providing
wealth and job opportunities
— a win-win situation. GEMS
believes that the daunting task
of establishing a firm foothold
in the entrepreneurship circuit,
should no longer be a problem as
a result of this initiative.

As it stands, Goa has plenty
of scope for niche business
enterprises in almost any field.
While there exists financial and
other all-round" training support
for entrepreneurs, GEMS
realizes that there is a lack of
awareness and a closed mindset
towards building a start-up. This
distinct process, centered on
the individual, involves roping
in skilled professionals, people
who have seen and done it all,
to mentor and guide young
entrepreneurial aspirants,
making the transition simpler
and ensuring a faster start-up
and higher success rate. GEMS
ensures its commitment to this
objective by advising youth to get
into entrepreneurship as well as
taking steps to ensure that each
one is individually groomed for
a successful career. Currently
GEMS has around 30 registered
entrepreneurial veterans, who
have volunteered to offer their
expertise in pursuit of this
project. The plan is to increase
this number to more than 100
before the end of the year &¢

ideas

BUDDING ENTREPRENEURS
WORKSHOP

Complimenting their efforts to aid
development of new businesses,
GEMS is organizing a workshop
for budding entrepreneurs on the
27th & 28th of September, 2013
in association with Economic
Development Corporation
of Goa (EDC), with support
from the Centre for Incubation
and  Business  Acceleration
(CIBA), Goa State Industries
Association (GSIA), Business
Goa and the Directorate of
Industries. In this workshop,
aspiring entrepreneurs will be
guided on topics like resource
mobilization and SWOT analysis,
besides practical work on
developing sound  business
ideas, identifying resources and
preparing a comprehensive
business plan. Each aspiring
entrepreneur (Mentee) will be
connected to Mentors (seasoned
businessperson) who  have
volunteered to share their
experience. They will handhold
and help them grasp the
essentials of building a start-up
throughout their entrepreneurial
journey of 6 to 18 months.

DETAILS OF THE EVENT
Date: 27 and 28 September 2013
Time: 9 am

Last Date for Application:

16 September 2013

Application Screening Date:

18 September 2013

Register or inquire for more
details by calling 9158885735
or email: rajkamat.gems@gmail.
com

You can also register in person
by visiting their offices in Panjim.
* GEMS: AG-14, Campal Trade
Centre, Opposite Kala Academy,
Panaji-Goa

¢ GSIA: 4th Floor, GOA-IDC
House, Patto Plaza, Panaji, Goa
403001 B¢
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Inauguration Of The GEMS Budding entrepreneur The Chief Minister Of Goa Expressing His View
Workshopl.0 atClosingCeremony

The Participant Absoibg Intently the Inpufrom Rajkumar KamatManaging Trustee Sharing The
Faculty , , In the Session Tactics & Traps

The Event Ceordinator Pravin Sabnis Giving Mr. Sunil Shrivasta¥ CEO of Carasid Explaining Fines
Inputs In The Take Off Session Points To The Group After Their Businessselgation

Mentors Having One To One Session With The Mentees.



Participant with GEMS Trustees, VIP and Faculty.




